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About

The National Association of Secondary School 
Principals (NASSP) is the leading organization of 
and voice for middle level and high school 
principals, assistant principals, and school 
leaders from across the United States and in 
over 35 countries around the world. Founded in 
1916, NASSP's mission is to connect and engage 
school leaders through advocacy, research, 
education, and student programs.

https://www.nassp.org/?SSO=true


What do principals need to know?

ÅProfessional Standards for Educational Leaders

http://www.ccsso.org/Documents/2015/ProfessionalStandardsforEducationalLeaders2015forNPBEAFINAL.pdf


Structure of ESSA

Title I- Improving Basic Programs Operated by 
the State and Local Educational Agencies

Title II- Preparing, Training and Recruiting 
Teachers, Principals or Other School Leaders
Title III- English Learners and Immigrant Students

Title IV- 21st Century Schools
Title V- State Innovation and Local Flexibility (rural education)

Title VI ςIndian, Native Hawaiian, and Alaska Native Education 

Title VII ςImpact Aid 

Title VIII ςESEA General Provisions 

Title IX ςMcKinney-Vento Act and Other Provision



Implementation Timeline

2015 2016 2017 2018

December 2015: 
President Obama signs 

ESSA into law

August 1, 2016: ESEA 
flexibility waivers 

expire
2017-2018 School Year: 
Full Implementation of 

ESSA

March 2017: 
State Title I Plans are 

due to ED

U.S. Department of Education Regulations & Guidance: 
http://www2.ed.gov/policy/elsec/leg/essa/index.html?src=essa-resources

http://www2.ed.gov/policy/elsec/leg/essa/index.html?src=essa-resources


Consultative Process

ÅNew for ESSA: States must submit a Title I plan to ED, 
developed using timely and meaningful consultation 
with stakeholders 

ÅMust ensure coordination with other programs 
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Who are the stakeholders? 
Groups mentioned include: governor, 

state legislature, state board of 
education, superintendents, principals, 

teachers, parents, Indian tribes

Key Resources: 
1)LFA ς
http://www.learningfirst.org/
lfa-drafts-guidelines-
stakeholder-engagement-
essa
2) CCSSSO -
http://www.ccsso.org/Docu
ments/2016/ESSA/CCSSO%2
0Stakeholder%20Engagemen
t%20Guide%20FINAL.pdf

http://www.learningfirst.org/lfa-drafts-guidelines-stakeholder-engagement-essa
http://www.ccsso.org/Documents/2016/ESSA/CCSSO Stakeholder Engagement Guide FINAL.pdf


Title I
Assessments and 

Accountability
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Accountability in ESSA

AYP

100% Proficiency

State designed 
accountability 

plans



Mandatory Performance Goals

Performance 
Goals

Academic 
achievement on 

assessments

High School 
Graduation Rates

Progress in 
achieving English 

language 
proficiency

Additional 
Indicator

Å Student engagement
Å Educator engagement
Å Student access to and completion 

of advanced coursework
Å Postsecondary readiness
Å School climate and safety

Opportunity 
for advocacy!



Title II
Professional 

Development &
Literacy
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12Source: Education Week



Changes for School Leaders

Creation of competitive grant 
for school leader recruitment 

and support

/ƭŀǊƛŦƛŎŀǘƛƻƴ ƻŦ άǎŎƘƻƻƭ ƭŜŀŘŜǊέ 
definition as a principal IN the 

school building

3% optional reservation of 
Title II funds for school leader 

activities
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ESSA: Using Existing Resources Better

Å Title II Part A Funding Formula Phase-in from FY  2017- FY 2020

ï FY 2020 move to 20/80 population to poverty formula

ï Formula shifts to concentrations of state poverty
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State (In
millions)

FY16 Current 
Law

C¸мт tǊŜǎƛŘŜƴǘΩǎ 
Budget

FY17ESSA 
Authorization

FY17Senate 
LHHSED Bill

NewJersey 51,493 50,874 51,846 46,632

*Click hereǘƻ ǎŜŜ ȅƻǳǊ {ǘŀǘŜΩǎ ¢ƛǘƭŜ LL ōǊŜŀƪŘƻǿƴ όŀǳǘƘƻǊƛȊŜŘ ƭŜǾŜƭΣ tǊŜǎƛŘŜƴǘΩǎ ōǳŘƎŜǘΣ ŀƴŘ 
Senate LHHSED bill; House even lower than Senate allocation)

*Title II, Part A Action Alert Available on PLAC: https://www.nassp.org/advocacy/principals-
legislative-action-center-(plac)?SSO=true

Funding for Title II, Part A

https://www.nassp.org/Documents/nassp/Advocacy/ESEA Title II-A State Grants - FY17.pdf
https://www.nassp.org/advocacy/principals-legislative-action-center-(plac)?SSO=true


Title II, Part A (State Grants)

ÅCƻǊƳǳƭŀ DǊŀƴǘǎ ǘƻ ǎǘŀǘŜǎ ŦƻǊ ά{ǳǇǇƻǊǘƛƴƎ 9ŦŦŜŎǘƛǾŜ LƴǎǘǊǳŎǘƛƻƴέ 

ÅState Activities: 21 use of funds (15-18 areas highlighted for 
principals) ς3% permissive use of total state allocation for 
principals

ÅAlign to areas of  educator development and capacity-building 
such as:
ïRecruitmentof teachers and principals (also teacher leaders and 

leadership teams)

ïPreparation(prep programs or higher ed reforms, certification, 
licensure systems

ïRetention(support for early career, in-service mid-career, and 
incentives for career ladders and differential pay, highlights early ed
role)
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Title II Guidance 

ÅOn September 27, 2016, the Department of 
Education released a guidancedetailing how 
{9!Ωǎ ŀƴŘ [9!Ωǎ ǎƘƻǳƭŘ Ǝƻ ŀōƻǳǘ ŀƭƭƻŎŀǘƛƴƎ 
their Title II, Part A funds.

ÅThe guidance is laid out in three parts:

ïSupport for Educators

ïEducator Equity

ïStrengthening Title II, Part A Investments

http://www2.ed.gov/policy/elsec/leg/essa/essatitleiipartaguidance.pdf


Pros for Principal Development

ÅStrongly encourages each SEA to devote a 
άǎƛƎƴƛŦƛŎŀƴǘ ǇƻǊǘƛƻƴέ ƻŦ {ǘŀǘŜ ŦǳƴŘǎ ǘƻ 
improving school leadership

ï{ǇŜŎƛŦƛŎŀƭƭȅ ƴƻǘŜǎ {9!Ωǎ ŦƭŜȄƛōƛƭƛǘȅ ǘƻ ǊŜǎŜǊǾŜ ŀƴ 
additional 3% of LEA subgrantsfor State activities 
that support principals or other school leaders.

ÅEmphasizes the effectiveness of principal 
pipelines



Pros for Development Academies

Å{9!Ωǎ Ƴŀȅ ǳǎŜ ǳǇ ǘƻ н҈ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ ǘƻǘŀƭ 
Title II allocation to establish or expand 
teacher, principal, or other school leader 
academies

ï4.85% total of Title II, Part A funds can be used to 
establish or expand academies that train and 
support school leaders

ÅState Authorizers required for preparation 
academies

ïStrategies for selection are in the guidance



What Does this Mean?

ÅThe guidance mentions the importance of 
recruiting and retaining effective principals.

ïMoving Forward: Can groups advocate using parts 
ƻŦ ǘƘŜ ƎǳƛŘŀƴŎŜ ǘƻ ŎƻƴǾƛƴŎŜ ǘƘŜƛǊ {ǘŀǘŜΩǎ ŦƻǊ ǘƘŜ 
extra 3% allocation from LEA subgrants?

ÅWill states put an emphasis on preparation 
academies?

ïWhat will State Authorizer requirements look like?

ÅHow will teachers get involved?
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Title IV
21st Century Schools
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Student Support and Academic Enrichment Grants
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ÅAuthorized at $1.65B in FY17, minimum LEA allocation is 
$10,000. Title IV, Part A is a flexible block grant but spending 
must fall into three buckets. 

ÅLEAs receiving $30k must complete a needs assessment

Effective 
Use of 

Technology

Well-
Rounded 
Education

Safe and 
Healthy 
Schools



ESSA: Using Existing Resources Better
Å Title IV funds allocated to states based on the Title I formula. States then 

subgrantfunds to each district with that formula.

23

State (in 
thousands)

$300 Million 
Appropriation

$500 Million 
Appropriation

$700 Million 
Appropriation

$1 Billion
Appropriation

NewJersey 6,794 11,324 15,853 22,648

*Click hereǘƻ ǎŜŜ ȅƻǳǊ {ǘŀǘŜΩǎ ¢ƛǘƭŜ L± ōǊŜŀƪŘƻǿƴ

*Title IV Action Alert Available on PLAC: https://www.nassp.org/advocacy/principals-
legislative-action-center-(plac)?SSO=true

Funding for Title IV

Estimated
FY2017 Amount

37,345

ÅMonroe Township School District would receive $18,000 in 2017 under the 
estimated amount 

https://nassp.org/Documents/nassp/advocacy_hill_day/Estimated_FY2017_Title IV-A_Grants.pdf?SSO=true
https://www.nassp.org/advocacy/principals-legislative-action-center-(plac)?SSO=true


Well-Rounded Education

Some of the usages:
ÅCollege and career programs
ÅFinancial literacy
ÅSTEM programs
ÅAccelerated learning programs
ÅPrograms promoting volunteerism
ÅEnvironment education
ÅTraditional government, American history, civics, economics 

programs
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Safe and Healthy Schools

Some of the usages:
ÅDrug and violence prevention
ÅSchool- based mental health services
ÅTrauma-informed practices
ÅSuicide prevention
ÅBullying prevention
ÅRedesigning school disciplinary plans
ÅImplementing Positive Behavior Intervention Programs
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Effective Use of Technology

Cannot use more than 15% of funds for technology 
infrastructure (devices, equipment and software 
applications) if addressing readiness shortfalls.

Can be used for:

ÅProfessional development

ÅHiring tech coaches, ed tech directors

ÅPutting together technology implementation 
plans

ÅImplementing blended learning programs
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Title IV Guidance

ÅFunds under each bucket may be used for 
professional development.

Å{{!9 ƎǊŀƴǘǎ Ƴŀȅ ōŜ ǳǎŜŘ άǎǳǇǇƻǊǘƛƴƎ ƘƛƎƘ-
quality professional development for 
educators, school leaders, and administrators 
to personalize learning and improve academic 
ŀŎƘƛŜǾŜƳŜƴǘΦέ 

ÅSSAE usable in conjunction with other Titles

http://www2.ed.gov/policy/elsec/leg/essa/essassaegrantguid10212016.pdf


What can be influenced?

School performance 
measures

Title II Funding

Principal evaluation 
systems

Resources for 
literacy and digital 

learning


