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THE CENTER FOR COLLABORATIVE EDUCATION

MISSION

The mission of the Center for Collaborative Education (CCE) is to
transform schools to ensure that all students succeed. CCE
envisions a just and equitable world where every student is
college-and-career-ready and prepared to become
compassionate, thoughtful and contributing global citizen. CCE
partners with public schools and districts to create and sustain
effective and equitable schools.



The goal of LANALP is to train and support new administrators to think systemically and
act strategically so that they can empower a leadership team that will significantly
impact instructional quality and student achievement. This leadership development
program will build the capacity of bold, visionary leaders who are prepared to lead high-
need and persistently low-achieving schools in upward trajectories of accelerated

student achievement.







\.&},:? LANALP PROGRAM DESIGN

A Cohort Model

A Integrates Leadership Research in Transforming Urban Schools

A Incorporates the 6 California Professional Standards for Education Leaders
(CPSEL) and the Los Angeles Unified School District School Leadership Framework
(LAUSD SLF)

Focuses on the LANALP 6 Habits of Mind

Maintains a Clear Focus on Instruction

Breaks Organizational Norms and Rules as Needed

A Seeks out Quick Wins to Build Momentum

A Purposefully Building a Committed Staff
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PROGRAM PROMOTION

1. ADVERTISING

A Website—Prospect Form

A Associated Administrators of Los Angeles (AALA)

A LAUSD Professional Learning and Leadership Branch
2. INFORMATION SESSIONS




APPLICATION LOOK FORS

1. Out of Classroom Experiences
2. High-Needs Schools
3. Autonomous/Alternative Schools (Pilot, SBM)




PRE-SELECTION DAY

1. Send out Article for Reading and Review
2.  Write Personal Vision for Education
3. Articulate Role in Enacting Vision



SELECTION DAY

1. Fishbowl
A Save the Last Word




CANDIDATE RANKING

1. Several LANALP Staff Score Fishbowl, Writing,
Application (rated 1 - 5)
2. High-Needs/Autonomous School Service weighed
3. Select top 40
A 35 accepted; 5 on waiting list




What | hope to get from this conversation?

What could this conversation produce that
would be most helpful informing next
steps?
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