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Leadership ireducationalAdministration:
Development,Empowerment, andReform

fimportance of the project to Puerto Rico (PR)

{[Firsttime Puerto Ricdias a leadership project for
principals

fimportance for Universidad del Este (UNE)

1Opportunity to use researciibased data on
effective principalgrofessional development
program todevelop and validate a model for PR
that would contribute to schodransformation

{Theproject serves sitting principafsom
throughout all of PuertoRico
f/All schools are low performing.

Grant U363A130092



Project {Partner:
Parther {Puerto Rico Department of Education

(PRDE) represented by the Secretary of
Education.

fAll Project activities are coordinated with
the Office of the Secretary Bflucation.

fPersonnefrom PRDE central office also
participate in project activities.

Grant U363A130092



LEADERInstitute
Main
Components

PrincipalsLeadershi : Professional
Academy Mentorship Program

(PLA) (PMP)
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Principal
Leadership

Focuse®n principaleffective profesional
developmentresearchbasedstrategiesand
activities

{Principalsand mentorsparticipatein
iIndividual andgroupwork during
workshops,conferencesandeducational
forums.

Y it is celebrated during theummerin afour
dayretreat.
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Principalsreceivecontinuing education units
that counts aspoints in their evaluation scores

P
CONTINUINGEDUCATION EARNED

I— YEAR NUMBER OFHOURS NUMBEROEUNES
A 20132014 58 6

20142015 17 2

20152016 21.5 2.2

TOTAL 96.5 10.2
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=0l (0ar-l 8 fThis program offers mentoring to
I\/Ientorship participants through various activities.

Program Mentors are both sitting and retired
principals.

fActually there aré mentors supporting33
principals.

{Each mentor has betweéemand 7assigned
participants.
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{Mentors receive professional development
each year during the PLA to strengthen their
mentoring practice.

{Mentors were selected through a rigorous
process.
Al AAOET I OOAOOAA xEOE
recommendation of candidates.

{{Candidates were invited to come to a group
Interview at which they discussed a mentoring
situation and the way they would work with it.

{{During the interview three judges evaluated
candidates assigning points on a rubric.
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How do
Mentors and
Mentees
Work/Interact
Together
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