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Do Now: Consider the questions below and jot down a few thoughts on scrap
paper.

How do you know if your program participants — whether sitting
principals or residents - are having a positive effect on their schools?

What challenges do you face in trying to assess your program
participants’ most important strengths and development areas?
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We know that leaders matter and create important conditions for successful
teaching and learning.

So how do we consistently assess and
provide feedback on key practices?



Objectives and norms for our conversation today

OBJECTIVES

Share background on a tool that TNTP
uses to collect important feedback from
teachers and use it for principal
development.

Engage on approaches to applying the
Insight tool to leader development
through case studies and participant
experiences.

Reflect on how this approach and tool
can support program evaluation and
progress monitoring.

NORMS

Engage throughout: You don't have to
wait until the end to ask your question —
especially if it relates to content being
presented.

Ask the hard questions: Your tough
questions will help us get better — we
welcome them!

Build the conversation: Help us and each
other stay on track and build our shared
conversation.
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Share out: please share your name, your program, and whether you use
teacher survey data with your response to the question below.

How do you know if your program participants — whether sitting
principals or residents - are having a positive effect on their schools?

What challenges do you face in trying to assess your program
participants’ most important strengths and development areas?
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In 2010, TNTP developed a teacher survey, Insight, to collect and report on
teacher feedback to principals, outlining a roadmap for improvement.

1. SURVEY TEACHERS 2. SHARE FEEDBACK 3. IMPROVE CULTURE

Validated survey gathers TNTP (dentifies strong local .Survey r.esults P r.ow:d'e
teacher feedback on critical performers, assesses school information to prioritize
aspects of school culture culture and shares this upward necessary actions to improve
feedback with leaders leadership practices

= © e

Insight surveys happen twice per year, giving principals
opportunities to monitor progress before the end of the year.
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The survey covers a wide range of topics that align to many school leader
evaluation frameworks.

FAMILY & PERSONAL
INSTRUCTION TALENT CULTURE OPERATIONS
COMMUNITY LEADERSHIP
Instructional Hiring* Learning School Family & Leadership
Planning & Environment Operations* Community
Student Growth Professional Engagement*
Measures Development Peer Culture
Academic Evaluation Workload*
Expectations
Retention Diversity &
Inclusion

Compensation

Career
Progression*

*Indicates a supplemental domain, which can be included at the discretion of the site.
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TNTP helps school leaders build strong cultures by learning from what

successful exemplars do differently.

Comparison
schools

GFED fove S5

Schools facing
similar challenges

Insight surveys identify
schools with strong
instructional cultures

INSTRUCTIONAL CULTURE

INSIGHT

Reports identify what schools
with strong leadership
practices do differently so all
schools can improve

Schools with strongest
instructional cultures

Some schools thrive
amidst challenges
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Insight uses Instructional Culture to identify exemplars, as schools with strong
cultures retain more of their teachers and have stronger student outcomes.

Instructional Culture Matters for Teachers and Students

Bottom-Quartile Schools Top-Quartile Schools
(Weak Instructional Culture)

(Strong Instructional Culture)

Schools with weak cultures ...and schools with strong cultures

can expect to lose effective teachers at have shown stronger student growth
more than twice the rate of top-quartile

than bottom-quartile schools on
schools...

multiple state assessments.

Effective teachers planning to leave this year or next year, EOY16 national dataset: bottom-quartile average = 41%, top-quatrtile
average = 16%. Assessmentsinclude TCAP (Tennessee), DC CAS, North Carolina EOG Assessments, Florida Standards
Assessments, and MCAS (Massachusetts). (@ TNTP reimagine teaching /9



Insight school reports provide granular feedback which can be used to
identify opportunities for improvement and recommended next steps.

School District Top Quartile
Response Response Response
Spring 2016  Spring 2016 Spring 2016
Observation and Feedback 4.9 6.4 8.0
I get enough feedback on my instructional practice. 62% 72% Teachers feel that

The feedback | get from being observed helps me improv¢
student outcomes.

Short observations reported per teacher (<=15 mins) —
Median

Long observations reported per teacher (> 15 mins) —
Median

| regularly discuss feedback about my teaching with an
instructional leader at my school.

Each time | am observed, | get feedback that gives me
specific actions to improve my teaching practice.

When | get feedback after an observation, | receive
support to implement those changes (e.g., someone
models suggestions for me, | have time to practice outside
of class).

RECOMMENDATIONS

« Focus on providing consistent, high-quality
feedback following observations

« Send email on strengths, suggestions for
improvement to teachers immediately following
observations

« Reduce the observation frequency as needed to
ensure feedback is being provided consistently

feedback is insufficient
even though
administrators observe

84%

5.00 3.00 3

classes more often than
2.00 1.00 2.00 top-quartile schools.
23% 34% 74%
38% 33% 77%
27% 32% 71%

ACTION STEPS

* Principals set annual goals and quarterly
benchmarks around observation and
feedback

* Review mid-year data to see if teacher
satisfaction with feedback on their practice
Is improving

* Adjust approach as needed
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Insight supports a cycle of continuous improvement with two survey cycles per
school year while also enabling annual progress monitoring.

Check in on progress at
regular intervals during
Winter and Spring
administrations

Semi-annual Insight
administration

A MEASURE

ASSESS

Execute steps from 0 Review results to identify
action plans, drawing areas of strength and
support from local opportunity

exemplars, district
resources and TNTP's
Teacher Talent Toolbox

Principals and their managers
develop action plans to
address areas of greatest need
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Our goal is to support changes in leadership practice in service of improved
retention and better student outcomes.

G. More
Student Learning
Schools makes progress toward being a well- As measured by
supported professional community with high achievement and/or growth
expectations for students and adults. rates, students learn more.
ﬁ
0 0 - 0 — 0
— —

A. Insight Assessment & Planning
Supported by Insight data and direct support, school leaders

identify key priorities and action steps for improving D. Better Instruction

instructional leadership practices and culture at their schools. Schools experience overall better instruction thanks to key

leadership changes, i.e., increased alignment, clearer

B. Chunges in Practice communication and better support for instructional practices.
School leaders change individual practices, procedures and . .
systems to address key priorities. E. Improved Retention & Recruitment

Schools attract and keep effective teachers, who plan to stay at
schools with strong cultures up to twice as long.

F. Improved Teacher Composition

Schools’ composition improves due to consistent smart
retention.
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Currently schools of all kinds are using Insight to support school
improvement and leadership development.

INSIGHT'S GROWTH PARTNERS

50 - - 1600 Districts: Boston, Brevard, Charlotte
1372 Mecklenburg, District of Columbia,
Duval County, Shelby County,
40 - among others; ~900 district schools
- 1200 in total
30 1 Charter Networks: KIPP (all
_ 800 regions), Democracy Prep Public
Schools, Mastery Charter Schools,
20 1 and many more
10 - 400 Charter Clusters: Regional groups
of charter participants that create a
holistic view of local practices
0 0 including Boston, District of

Columbia, Memphis, and Newark,

-1 10-11 11-12 12-1 13-1 14-1
SY09-10 SY10 SY SY 3 SY13-14 SY14-15 among others

mm Number of Sites-=Number of Schools
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Insight has provided a common language and consistent data collection to
support principal development.

Detailed school-specific data on key leadership practices

Individual aligned to student learning and teacher retention enables
: differentiated support for schools based on their unique
Coaching oot
GI’OUp Groups of schools in large districts debrief their Insight
. results along with Principal Supervisors, sharing challenges as
Collaboration well as success stories with peers in similar contexts
ngress Detailed, school-specific data can be used to monitor the

o progress and implementation of key initiatives, at the school
MOHITOI‘Ing and district level, informing outside supports

Performunce Detailed, school-specific data can be used as evidence in
Munugemen’r formal evaluations as well as a form of formative feedback.
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Insight participants are using the data to meet different needs depending on

their unique context and approach.

[ )
~Z BOSTON
(I)lelic Schools

Focus on Children

Individual coaching, formative feedback
for professional development, progress
monitoring on district initiatives

DC Public Schools

Individual coaching, formative feedback
for performance management of school
leaders

BUILDING

A EXCELLENT

SCHOOLS

Common and consistent data aligned to
key outcomes for collaboration and
comparing schools of all levels and

across different states

KIPPs

Common and consistent data aligned to
key outcomes for comparing schools of
all levels and across different states
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Insight data has also provided useful data for monitoring progress on
district-level priorities and for program evaluation.

System-Level Monitoring

We have made an investment in
improved curricula that set a baseline
for standards-aligned instruction.

My school has signifi d curriculum materials to align to the
expectations of the new Flonda Standards (Common Core).

As a result, teachers indicate that the
expectations for excellent instruction are
clearer than they have been in the past.

Percent of Teachers Agreeing or Strongly Agreeing

73%
1% 69%
64%
60% I I

Teachers at my school share a common
vision of what effective teaching looks like.

The expectations for effective teaching
are clearly defined at my school.

Program Evaluation

The majority of Resident schools impro
though two schools experienced losses

Index Change, Spring

ved their Index score since last year,
greater than one point.

2014-Spring 2015
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33% of Resident schools increased

their Index score in the last year by

33 Resident Schools

On average, Resident Schools gained .

schoals.

one point or more, a higher percentage
than the district as a whole.

. Non-Resident Schools

2 points more on Index than non-Resident

OO TNTP s /4
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Questions? You can also connect with us at:

insight@tntp.org

tntp.org

facebook.com/thenewteacherproject

twitter.com/tntp

linkedin.com/company/tntp

6003900
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